County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kerineth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles California 90012
(213) 974-1101 -
httpi/icgo. lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer v GLORIA MOLINA
’ First District

MARK RIDLEY-THOMAS

November 30, 2012 ' Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Zev Yaroslavsky, Chairman : MICHAEL D. ANTONOVIGH
Supervisor Gloria Molina ‘ Fifth District
Supervisor. Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
: Chief Executive Officer

NEW RESIDENT WELCOME BROCHURES (ITEM NO. 42, AGENDA OF OCTOBER 2, 2012)

On October 2, 2012, the Board instructed the Chief Executive Officer (CEO) to: 1) Develop a
process to identify and distribute welcome brochures to new unincorporated area residents;
2) Use existing budget authority to identify funds within the Unincorporated Area Services’
(UAS) current budget to pay for new unincorporated area welcome brochures; and 3) Report
back in 60 days with a plan outlining how new unincorporated area residents will be- identified
and receive informational brochures.

Development of New Resident Welcome Brochures

UAS worked closely with each Board office to develop their Districts’ new resident welcome
brochure. As indicated in the motion, the new resident welcome brochures were to include
County phone numbers, websites, and general information identifying valuable community -
services. The brochures were reviewed by County Counsel.. Attachment | includes a copy of
the final draft welcome brochures for Supervisorial Districts 4 and 5. The welcome brochures
for Supervisorial Districts 1, 2 and 3 will be completed by the end of January 2013.

Process for Distribution of Welcome Brochures and Identification of New Residents

The CEO recommends distribution of the welcome brochures in two phases, f|rst to the new
homeowners and second to the new renters

Homeowners

- The Assessor can identify new homeowners by Supervisorial District on a monthly basis and
provide a list to the CEO. Therefore, upon approval of a final new resident welcome brochure
design from each Board office, a bid process for prlntlng and malhng the brochures can be
initiated.
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Renters

Mailing the welcome brochures to new renters within each Supervisorial District involves
contracting with data brokers that will need to identify new renters and provide mailing lists
within the geographic boundaries of the unincorporated areas. The CEO contacted five vendors
and only one had the capability of utilizing the County’s mapping shape files to produce a
mailing list of new renters exclusively within unincorporated areas, excluding homeowners.

The other four vendors that were contacted, utilized city boundaries or zip codes to produce
mailing lists, which would not be effective in identifying residents of unincorporated areas. Of
the 174 unincorporated area zip codes: 1) 161 overlap with cities; 2) 50 overlap Supervisorial
Districts and cities; and 3) four overlap adjacent county boundaries. Therefore, utilizing zip
codes would result in many new residents within cities and other counties receiving a
County unincorporated area welcome brochure. Furthermore, there is the potential for an
unincorporated area resident to receive the wrong Supervisorial District's brochure.

Summary

Attachment |IA provides a breakdown by Supervisorial District of homeowners and renters
between October 2011 and October 2012, Although the motion indicated that there are
approximately 12,000 new residents that move into County unincorporated areas monthly, or
144,000 new residents annually, based on information provided by the Assessor for
homeowners and information provided by the data brokers for new renters, it was determined
that there were 29,697 new residents that moved into the unincorporated area during the
identified period, 17,100 were new homeowners and 12,597 were new renters. -

Cost of Unincorporated Area New Resident Brochures g

There are several factors that contribute to the overall cost of mailing new resident welcome
brochures, including: 1) printing and storage, 2) new mover mailing list; 3) organizing new
mover mailing list data by Supervisorial District; 4) mailing; and 5) translation. The costs
summarized below are estimates and final costs will be obtained once a bid process is
conducted.

Printing and Storage

The estimated cost for printing and storage for the new resident brochures is- provided in
Attachment IIB, broken down by Supervisorial District. The total estimated cost is $7,055.

New Mover Mailing List

The Board motion indicated that the cost for new mover mailing lists was 12 cents per address,
however, upon further research and analysis, it was determined that the cost for the new mover
mailing list service for unincorporated areas is 44 cents per address for the initial order and
25 cents once we agree to a monthly. service order. Attachment IIB provides the cost for the
new mover mailing list for renters by Supervisorial District. The total estimated cost is $5,500.
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Organizing New Mover Mailing List Data by Supervisorial District

Once the CEO receives the new mover mailing data for renters from the vendor, it will be sent to
the Internal Services Department’s (ISD’s) Urban Research Section to geocode the addresses
and organize data by Supervisorial District. In order to be able to send District specific welcome
brochures to renters, ISD will need to sort the data received on a monthly basis. The cost for
Urban Research to refine the mailing list is $484 per month per 1,000 addresses or estimated at
36, 292 for 13,000 renters annually.

Ma:]mg

Mailing costs for the First, Second, Fourth and Fifth Districts is provided in Attachment IIB.
The Thlrd Dlstrlct will mail thelr brochures independently. The total estimated cost is $21,280.

Translat:on

Supervisorial District 4 would like their -brochure translated into Spanish and Chlnese
The estimated cost of the translation for their brochure is $2,500.

Total Costs

The total budget requirement for developing and mailingA new mover brochures for both
homeowners and renters in the unincorporated areas of Los Angeles County is estimated at
$42,627. :

CONCLUSION

Upon approval of the attached final draft Welcome brochures by the individual Board offices, the
CEO will: 1) solicit bids for printing and storage, 2) conduct a Request for Quotes to obtain a
new renter's mailing list, 3) solicit a vendor to mail the brochures to new residents using the
Assessor's list of new homeowners and a vendor's list of new renters to each District's
respective unincorporated areas; and 4) solicit bids for Spanish and Chinese translation of the
Fourth District welcome brochure.

We will continue to work with your individual Board offices. Should you have any
questions, please feel free to contact Dorothea Park at (213) 974-4283, or via e-mail at
dpark@ceo.lacounty.gov.

WTF:RLR:DSP
JO:acn

Attachments (2)

c: Executive Office, Board of Supervisors
County Counsel
Assessor
Internal Services
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Board of Supervisors

'Fourth District
+ 500 W. Temple Street, Room 822

*/ Los Angeles, CA 90012
(213) 974-4444

»

Welcome to the Community!

Please save this brochure as your gulde to local services.

d Heights

d Haclenda

P

If you reside in Uni

i to

" gulde is deli

or Whittier, a
residences annually. Please find the latest Community Connection

by logging on to http://www.lacounty.gov

d Areas”) or contact the

" then Uni
Fourth District at (213) 974-4444 to receive a free copy.
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